73rd Annual Meeting of the Members
An overwhelmingly successful drive-up meeting

When life hands you lemons, you
make lemonade. That’s what Lincoln Electric did for our 73rd Annual
Meeting of the Members, though we
couldn’t serve lemonade.
Since 1948, Lincoln Electric has
hosted an Annual Meeting in March
or April each year. 2020 proved to be
the exception. The meeting that was
scheduled for April was postponed by
your Board of Trustees in the interest
of health and safety for our members,
employees, trustees, and community.
When the situation did not change
significantly, we had to get a little
creative. After careful deliberation, a
permit application from Lincoln County, and a lot of planning, a drive-up
Annual Meeting was pulled off, with a
few hitches, on September 12, 2020.
The 2020 Annual Meeting had some
crucial business items that required
the membership to conduct. Although
they could have been postponed until
2021, waiting would have had some
substantial impacts to operations in
2020 and 2021.
There were four trustee seats that
expired in 2020 - three in District 6
and one in District 7. One of the seats
in District 6 was an open seat with
the resignation of Mike Workman in
February of 2020. Had we waited for
2021 to elect trustees, the Board likely
would have had to fill that open seat
(per the By-Laws) instead of giving the
membership the opportunity to elect
their choice.
Another hiccup would have also occurred since there are three additional
seats up in District 6 up for election
in 2021. If we were not able to hold a
2020 Annual Meeting, we would have
had to hold two Annual Meetings
concurrently.
The seats have different expira-

tions; thus, each set of seats would
have required their own set of nominees and voting. They could not have
been nominated and voted on together. It would have also meant there
were seven out of ten trustee positions up for election at the same time.
For 2020 trustee election results,
please see the General Manager’s
article on page 6.
The other major issue up for a membership vote was proposed By-Laws
changes. There were five significant
proposals on the docket that effect
the operations of Cooperative. All five
proposed By-Laws changes passed,
which are now active for immediate
implementation.
The first By-Laws change regards
the size of your board of trustees. This
changes gives the board the discretion
to reduce the number of trustees from
ten (10) to seven (7). The reduction
can only occur when a trustee position
becomes vacant during the trustee’s
term of office. It can not be reduced
simply due to a term expiration.
This change enables the board to
potentially reduce board expenses
while continuing to manage your cooperative in a responsible, sustainable
manner.
The second By-Laws amendment
clearly defined when membership,
and the associated voting privileges,
terminate. This crucial definition helps
to protect your cooperative from a
lawsuit like Flathead Electric just experienced. They had a group of former
members take them to court, claiming
that, according to the By-Laws, they
should have the right to vote.
Their overall goal was to get a
payout of all outstanding, or allocated, capital credits before the regular
capital credit retirement schedule.

Had they succeeded, it most likely
would have resulted in a dissolution of
the cooperative. With our new, clear
definition, Lincoln Electric is less susceptible to a similar attack.
Speaking of capital credits, the
third By-Laws change altered the
way in which Lincoln Electric retires
capital credits. It allows your board of
trustees more flexibility with capital
credits retirements (returns to members). This is especially important if
Lincoln Electric has a financial year
that is exceptionally poor or great.
Capital credits can be retired in a
lesser amount following a poor financial year or in a great amount after
an outstanding financial year. It also
allows for capital credits to be retired
with a mix of the oldest and newest,
giving newer members a better understanding of what it really means to be
a member of a cooperative.
The fourth By-Laws change moves
voting on trustee positions and
By-Laws changes from in-person to
mail-in. This gives more members the
opportunity to participate in democratic member control, one of the
seven principles of cooperatives.
It also ensures the business of the
cooperative can be conducted by the
membership, even if an Annual Meeting cannot be held. The third benefit is
giving the membership the opportunity to know who the trustee candidates
are before the Annual Meeting.
The fifth and final By-Laws change
updated the qualification requirements for becoming (and remaining) a
Lincoln Electric trustee. This change
should help to protect the cooperative
and members by ensuring trustee
candidates must meet more rigorous
standards.
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The Lincoln Electric
Cooperative Annual
Meeting of the members
was held on September 12,
2020 at the Lincoln County
Fairgrounds in Eureka,
Montana. Due to public
gathering suggestions,
LEC’s Board of Trustees
had postponed the meeting
scheduled for April.
The morning of the
meeting, I crested the hill
coming down Osloski Road
at 9:30 am and noticed several cars already parked at
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$
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Cost of Power

$ 3,092,033 $

3,327,741

Operating Expense

$

Margins

$

the fairgrounds. “That’s
a good sign,” I thought to
myself. “Hopefully we will
achieve a quorum.” Registration officially opened
at 10:00 and by 10:30, we
had traffic backed up on
Osloski and were encouraging members to use
the Highway 93 entrance
to the fairgrounds. Also,
by that time, we had a
quorum of the necessary
236 members. By the end
of the meeting, we had 398
registered members
Your attendance speaks
volumes about the membership of LEC. Thank
you for showing up on a
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LINCOLN ELECTRIC COOPERATIVE, INC.
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info@lincolnelectric.coop
www.lincolnelectric.coop
Secure Payments: 1-833-890-6258
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Eureka, Montana 59917
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busy Saturday morning
when there were youth
football and soccer games
scheduled and high school
volleyball games to attend.
LEC needed our membership and the membership
responded.
Mark Hash, LEC’s legal
counsel, acted as parliamentarian and ensured the
meeting was run according
to LEC By-Laws. There
were four open board
seats – three in District
6 and one in District 7.
From District 6, incumbent
Marianne Roose received
a nomination as well as

Continued on page 8

BUSINESS AND BOARDROOM BRIEFS
T he regular meeting of the board of trustees
was conducted on August 17, 2020. A quorum
of trustees was present and the board took the
following action:
• Appointed Marianne Roose as the primary MECA
board member and Ethel White as alternate.
• Appointed Tina Taurman as the MECA voting
delegate.
• Approved presenting five new proposed By-Laws
amendments to the membership at the 2020 Annual Meeting.
• Approved scheduling the Annual Meeting for 11:00
am on Saturday, September 12, 2020, at the Lincoln
County Fairgrounds Arena.
• Authorized annual meeting prizes and amounts.
• Authorized various trustees to attend multiple
conferences, meetings, and trainings.
Lincoln Electric's Board of Trustees hold regular monthly
meetings at the boardroom in the cooperative office.
These are typically scheduled on the third Monday of
each month at 6:00 pm. Members are encouraged to
attend. If you have any items of interest, please contact
the general manager prior to the meeting.

NEXT MEETING DATE:
Monday, September 21, 2020

Lincoln Electric
Cooperative, Inc.
HAVE A STORY SUGGESTION?
Send your ideas to:

memberservices@lincolnelectric.coop
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AT HOME LEARNING
ELECTRICAL SAFETY
Attending school at home? Follow these electrical safety tips to
keep you, your family, and home safe from electrical hazards.

MATH

Wherever you are learning, it’s always important to be safe.
Please share this free resource to save lives
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By the Community, For the Community
When you think of October, pumpkins, Halloween and beautiful fall
foliage naturally come to mind. But
October is notable for another reason
– it’s National Co-op Month! This is the
time of year when cooperatives across
the country, including Lincoln Electric,
celebrate who we are and more importantly, the members we serve.
Cooperatives are different than
other types of businesses. When the
market declines to offer a product or
service, or does so at a very high price,
co-ops intervene to fill the need.
Similar to how Lincoln Electric was
built by members who came together
to bring electricity to our area, cooperatives are conveners for the common
good. Your electric co-op exists to
provide safe, reliable, and affordable
energy to you, the members. Equally
important is our mission to enrich the
lives of the members we serve.
As a co-op, we are well-suited to
meet the needs of the community
because we are locally governed. Lincoln Electric’s employees live in your
community. Our board of trustees,
who helps set long-term priorities for

Democratic

Continued from page 6

new nominees Sandi Mason and Rick
Peterson. From District 7, incumbent
Myra Appel received a nomination
Because the number of nominees was
enough to fill the open trustee positions, the nominees were unanimously
voted in by voice to their respective
seats. I would like to welcome Rick
and Sandi and look forward to having
them serve on the board.
The five by-law changes all passed
with a majority vote. As I stated in
my address, members voting on these

Annual Meeting

Continued from page 5

The updated format of this year’s
Annual Meeting gave Lincoln Electric
and the members the opportunity to
enact these changes and keep their
cooperative moving forward.
The meeting was held at the
Lincoln County Fairgrounds Arena.
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the co-op, live locally on co-op lines.
These trustees have been elected to
the position by neighbors like you.
We know our members (that’s you!)
have a valuable perspective. That’s
why we are continually seeking your
input. Whether through community
events, our social media channels, or
the annual meeting, we want to hear
from you.
Our close connection to the community ensures we get a first-hand
perspective on local priorities, thereby
enabling us to make more informed
decisions on long-term investments,
such as equipment and technology
upgrades.
Another feature that sets our co-op
apart from a traditional utility is one
of our core principles, “Concern for
Community.” We provide donations to
local organizations. We volunteer in
our communities. Unclaimed capital
credits are used to provide scholarships. We participate in the Electric
Cooperative Youth Tour, where we
take our community’s brightest young
people to Washington, D.C. for a weeklong immersion to experience democ-

racy in action.
Ultimately, the larger community
benefits from these programs because
of you and your neighbors. You empower the co-op through your membership and through your participation in and support of these programs.
We hope you will think of Lincoln
Electric as more than your energy provider, but instead as a local business
that supports this community and
powers economic development.
We will continue to learn from our
members about their priorities so that
we can better serve you – because
your electric co-op was built by the
community, for the community.

changes represents your democratic
member control. With these amendments, your cooperative will be stronger and better able to serve the members moving forward in the future.
The winner of the truck was
Cheryl Wootton and the winner of
free electricity for one year was Barry
Stidham. I’d like to thank Joe Warner
for his help in making sure the PA
system worked at the arena. I’d also
like to express my appreciation for the
employees of LEC. Without them, this
could not have happened in the time it
did. Lastly, thank you for your mem-

bership and showing your pride in
your cooperative on September 12th.
We hope we never have to go through
another year like 2020, but if we do
have a need to make adjustments to
our annual meeting, it’s comforting to
know we can count on our members
to do their part.
In the interest of time, we did not
have a question and answer period at
the meeting, but I want to encourage
you to please ask if you have questions
or concerns. Feel free to call me anytime and I’ll be happy to talk to you.

Attending members had the option
to stay in their vehicles or sit in the
arena seating. Most of our members
chose to remain in their vehicles.
During voting, election tellers went
to the members, walking through the
parking areas to collect ballots. We
switched the order of agenda items so
the meeting could proceed while vot-

ing and ballot counting was occurring.
Be on the lookout for news on the
next Annual Meeting, scheduled for
Saturday, April 10, 2021. Continue
reading your Rural Montana for information on the new trustee election
process, including the call for nominees, which should be available in
October or November of 2020.

Telly

