It’s a matter of principles
during National Co-op Month
A

CE Hardware, State Farm, REI, Land O’Lakes and
Lincoln Electric all share something in common: We’re
all cooperatives.
We may be in different industries, but we all share a
passion for serving our members and helping our communities to thrive. In fact, all cooperatives adhere to the
same set of seven principles that reflect our core values of
honesty, transparency, equity, inclusiveness and service
to the greater community good. October is National Co-op

Month, so this is the perfect time to reflect on these principles that have stood the test of time, but also provide a
framework for the future. Let’s take a look at the first three
cooperative principles.

Voluntary and open membership
Just like all co-ops, Lincoln Electric was created out of
See CO-OP MONTH, page 7

Community born.
Community led.
YOU.
Focused on YOU
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LEC NEEDS YOUR INPUT
M

Y favorite movie is Hoosiers. If you’ve
seen the movie, you’ll remember a
scene where the kids are in class and one
of the students is giving a speech on progress. He says, “Progress is electricity, school
consolidation, church remodeling, second
farm tractors, second farm cars, hay balers,
corn-pickers, grain combines, field choppers and indoor plumbing.”
While a report on progress may look
different today, progress is moving as
quickly as ever. The electric industry and
even our cooperative have benefitted from
progress. LEC has invested in programs to
streamline processes and find ways to save
your member-owned electric cooperative
money. Self-read meters, online bill pay,
remote disconnects and powerline monitoring are just a few of the many ways we’ve
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progressed in the last 20 years.
Moving forward, progress looks more
like beneficial electrification, electric vehicles, community solar, member-owned
generation, and much, much more. In the
upcoming months, we will be publishing
articles in Rural Montana about these
topics and others to educate and inform
our members. We would like to find out
what interests you, and what LEC can do
to pursue projects and opportunities that
benefit the cooperative and membership.
We would like to include our members in
these opportunities.
LEC will be conducting a survey in 2022
to gauge member interest on topics that
are progressive in the industry. We intend
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Lincoln Electric's Board of Trustees hold regular monthly
meetings at the boardroom in the cooperative office.
These are typically scheduled on the third Monday
of each month at 6 p.m. Members are encouraged to
attend. If you have any items of interest, please contact
the general manager prior to the meeting.

NEXT MEETING DATE:
Monday, October 25, 2021

Lincoln Electric
Cooperative, Inc.
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to make this survey available to every
LEC member who wishes to take it,
whether that be online or on paper.
The results of this survey will allow
LEC to move forward with programs
such as community solar or electric vehicle charging and rates that
support those. Every member that
takes the survey will be put in a drawing to win bill credits of up to $500.
LEC values your input, and it’s
necessary that we continue to meet
your needs and find ways to serve you
better. Keep your eyes open for these
articles over the next several months
and, as always, please call if you have
any questions. We are here to serve
you.

Telly
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necessity — to meet a need that would
have been otherwise unmet in our
community. So in 1948, a group of
neighbors banded together and organized our electric co-op so everyone
in our community could benefit. For
a membership fee to the co-op or six
days of labor clearing right of way,
any resident could become a member
and get electricity. Neighbors came
together to tackle a problem that
they all had, but couldn’t solve alone.
They worked together for the benefit of the whole community, and the
newly established electric lines helped
power economic opportunity in our
communities.
While this history may be forgotten,
key parts of that heritage remain —
the focus on our mission and serving
the greater good. In this, we include
everyone to improve the quality of
life and economic opportunity for the
entire community. Membership is
open to everyone in our service territory, regardless of race, religion, age,

BUSINESS AND BOARDROOM BRIEFS
The regular meeting of the board of trustees was conducted on August
16, 2021. A quorum of trustees was present and the board took the
following action:
• Appointed Myra Appel as the NRECA
Region 9 primary voting delegate and
Rick Peterson as the alternate.
• Appointed Marianne Roose as the
mail-in voting delegate for the CFC
Region 9 meeting.
• Approved reducing the board size from
10 to nine trustees with the mid-term
resignation of Troy Truman.
• Appointed Rick Peterson to the Finance
Committee.
• Approved changes to Policy 411
• Approved drafting a resolution to allow
new hires to make employee contributions to a 401k after one month of
employment.
• Appointed Mike Garner as the primary
MECA voting delegate with Sandi

disability, gender identity, language,
political perspective or socioeconomic
status.

Democratic Member Control
Our co-op is well suited to meet the
needs of our members because we are
locally governed. Each member gets
a voice and a vote in how the co-op
is run, and each voice and vote are
equal. Lincoln Electric’s leadership
team and employees live right here in
the community. Our board of directors,
who helps set long-term priorities for
the co-op, also live locally on co-op
lines. These board members have been
elected by neighbors just like you. We
know our members have a valuable
perspective, and that’s why we are
continually seeking your input and
encourage you to weigh in on important co-op issues and participate in
co-op elections.
Our close connection to this
community ensures we get a firsthand perspective on members’ priorities, thereby enabling us to make
more informed decisions on longterm investments and cooperative
direction.

Mason as the alternate.
• Appointed Marianne Roose as the
primary Board of Director with MECA
and Ethel White as the alternate.
• Appointed trustees to serve on MECA
committees: Marianne Roose, Resolutions and Legislative; Ethel White and
Mike Garner, Education; Sandi Mason,
Communications and Audit; Rick Peterson, Safety and Loss.
• Approved a $10,000 budget for
purchasing 4-H livestock at the 2021
Lincoln County Fair.
• Approved an employee and trustee
buyback program for 2021 4-H
livestock.
• Authorized various trustees to attend
trainings, conferences and meetings.

Members’ Participation
As a utility, our mission is to
provide safe, reliable and affordable
energy to our members. But as a co-op,
we are also motivated by service to
the community, rather than profits.
Members contribute equitably to, and
democratically control, the capital
of Lincoln Electric. Your capital is
used to provide financial stability and
emergency funds for the cooperative
before being retired as capital credits
to our members. Since we were incorporated, Lincoln Electric has returned
over $13 million to our members and
former members.
Because we are guided by seven
cooperative principles, it’s not just
about dollars — it’s about opportunity
for all and being fair when engaging
with our members. The cooperative
way is a values-based business model.
Lincoln Electric is a reflection of
our local community and its evolving
needs. We view our role as a catalyst
for good, and making our corner of the
world a better place. And by the way,
that sums up the seventh co-op principle, “concern for community,” which
we’ll elaborate on next month.
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Call 811 before you dig

A

S we step into fall, many of us are working hard to
finish up our outdoor projects before we lose the
race to winter. While you try to beat the snow, remember to keep safety in mind for all projects — especially
those that require digging near underground utility
lines.
Most of us never think about the electric, gas,
water and other utility lines buried below the ground,
but hitting one of these lines while digging is not the
reminder you want — trust us!
Lincoln Electric reminds all members who are planning a digging project to call 811 at least three business
days before you start. Or you can submit a request
online by visiting www.montana811.org.

Here’s how the process works:
After you call 811 or submit your request online, all
affected utilities will be notified of your intent to dig. It
may take the utilities a few days to get to your request,
so please be patient. The affected utilities will send
someone out to mark the buried utility lines with paint
or flags. Lincoln Electric will only mark primary underground facilities — any electric lines beyond the transformer are the responsibility of the homeowner. Please
contact a local electrician or contractor with a locator to
mark those lines for you.
Before you break ground, confirm that all the utilities have responded to your request. If you placed your
request by phone, use the process explained by your
811 call center representative. If you submitted your
request online, refer to your 811 center ticket to confirm
everything.
By taking this important step before you break
ground on your project, you can help protect not only
yourself but our community. Disrupting an underground
utility line can interrupt service, cause injuries and cost
money to repair, so remember to call 811 first and know
what’s below.

“

5 STEPS FOR SAFE DIGGING
Working on an outdoor project? Careless digging poses a threat to
people, pipelines and underground facilities. Always call 8-1-1 first.
Here are five easy steps for safe digging:

1. NOTIFY

Call 8-1-1 or make a
request online two
to three days before
your work begins. The
operator will notify
the utilities affected
by your project.

2. WAIT

Wait two to three days for
affected utilities to respond
to your request. They will
send a locator to mark any
underground utility lines.

2-3

3. CONFIRM

Confirm that all affected
utilities have responded to
your request by comparing the
marks to the list of utilities the
8-1-1 call center notified.

4. RESPECT

Respect the markers
provided by the affected
utilities. The markers
are your guide for the
duration of your project.

5. DIG CAREFULLY

If you can’t avoid digging
near the markers (within
18-24 inches on all sides,
depending on state laws),
consider moving your
project location.

Source: call811.com

Lincoln Electric will only mark primary underground
facilities – any electric lines beyond the transformer
are the responsibility of the homeowner.

8 • Lincoln Electric • October 2021

”

